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Executive summary 

In today’s rapidly changing world, the way that businesses 
connect with their customers is undergoing significant 
change. The rise of digitalisation and in particular digital 
marketing has provided companies with an opportunity 
to extend their reach, enhance customer loyalty, and 
achieve continual growth. 

This paper discusses why incorporating digital marketing 
is essential for businesses in Scotland. It also highlights 
the growing skills gap that currently exists in industry and 
offers feasible solutions, such as, upskilling existing staff 
or recruiting and developing new staff through digital 
marketing apprenticeships. These progressive measures 
can help businesses remain competitive and achieve long 
term success. 

Introduction

The digital revolution or industry 4.0 is transforming how businesses 
in Scotland operate and connect with their audiences (Scottish 
Government, 2024). Gupta et al (2023) suggests that the majority 
of consumers rely on the internet to identify, research and purchase 
products/services. As a result, businesses must adapt to consumer 
behaviour or risk being left behind competitors. Moreover, digital 
marketing should not be considered just a tool, rather, it should be 
viewed as a requirement for survival and growth. This is highlighted 
in the Scottish Government’s Digital Strategy (2023) that suggests 
that utilising digital technologies is central to building a strong 
economy (Scottish Government, 2023).

The digital marketing landscape

There is a misconception that digital marketing is just running 
social media ads or crafting emails. The reality is it’s about creating 
a unified strategy that meets customers’ needs and expectations. 
Digital marketing encompasses a range of activities, including 
social media marketing, search engine optimisation (SEO), content 
marketing, email marketing, and pay-per-click (PPC) advertising. 
Each of these components plays a vital role in creating a cohesive 
and effective marketing strategy.
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The need for 
digital marketing 
skills

Market competitiveness 

Digital marketing skills are essential for 
businesses to stay competitive in the 
market. By using these tools, companies 
can connect with customers and adapt 
quickly to their changing preferences. 
There is also the option to use data to 
refine strategies and improve results. As 
McKinsey (2022) highlights, businesses 
that embrace digital marketing are better 
equipped to engage customers and drive 
growth

Consumer behaviour 

With more consumers researching and 
purchasing products online, businesses 
must meet their audience where 
they are. Today’s consumers expect 
convenience and personalisation. 
Businesses that neglect online channels 
risk losing to competitors who meet 
embrace consumer behaviour, that 
can come in various forms such as 
social media, search engines, or emails 
(Deloitte, 2022).

Cost-effectiveness digital marketing

provides cost-effective solutions 
compared to traditional approaches. 
Businesses can track performance in 
real-time, ensuring efficient use of 
resources (Scottish Enterprise, 2023).
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Statistics on digital 
marketing in scotland

Investment levels

While digital marketing’s importance is undeniable, many 
Scottish businesses, particularly SMEs, remain hesitant 
to invest. Despite the growing importance of digital 
marketing, many Scottish businesses, particularly SMEs, 
have been slow to invest (BBC, 2024). The Federation 
of Small Businesses (2023) report that investment has 
stalled due to economic uncertainty.

Digital skills gap

The demand for digital professionals in Scotland far 
exceeds supply, with approximately 13,000 roles 
emerging annually but only 5,000 recruits entering the 
workforce (Skills Development Scotland, 2023). This 
shortage creates significant barriers for companies aiming 
to implement effective digital strategies.

Government support

The Scottish Government recognises these challenges, 
dedicating £21.8 million to initiatives like the DigitalBoost 
programme and Skills Development Scotland’s 
Apprenticeship Training programmes to foster 
skills development and economic growth (Scottish 
Government, 2023).
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Training existing staff 
vs. hiring a digital 
marketing apprentice

Training existing staff

Upskilling current employees helps to ensure:

• Immediate application of knowledge.

• Enhanced job satisfaction and loyalty.

• Cost-efficient workforce development (CIPD, 
2023).

Hiring a digital marketing apprentice

Apprenticeships bring fresh perspectives and 
structured/contextualised learning. Apprentices 
apply hands-on solutions while gaining valuable 
experience aligned with industry standards (Skills 
Development Scotland, 2023).



Setting clear goals is important 

for businesses who are looking 

to achieve success. This is 

usually growing their brand 

awareness, attracting new 

customers, and ultimately 

boosting sales. This is achieved 

by having a clear marketing 

focus to ensure everyone is 

working towards the same result 

(Chaffey and Smith, 2022).

A strong digital marketing strategy typically includes several essential pieces:

Understanding your audience 

is fundamentally important and 

is achieved by researching and 

understanding customer behaviours. 

Businesses can then tailor their 

communication to meet the specific 

needs and objectives of different 

consumers. This is especially important 

in Scotland, where urban and rural 

audiences can have very different 

preferences (Scottish Enterprise, 2023).

Content strategy  is when a 

business develops a plan for 

creating and delivering relevant 

content  to attract and engage 

with a target audience. This 

can range from blog posts and 

videos to social media updates. 

Pulizzi (2021) states that by 

producing good and relevant 

content  this not only attracts 

customers but keeps them 

coming back.

Search engine 
optimisation (SEO) has 

become fundamental 

to the success of many 

businesses. By ensuring 

that your website and 

online content are easy 

to find on search engines 

can make significant 

difference in reaching 

customers.

Social media marketing is a powerful 

tools for businesses to engage with 

their target audience. Platforms 

like Instagram and LinkedIn give 

businesses direct access to their 

customers, while paid ads on Google 

or social media can deliver quick 

results. Apprentices trained to develop 

these skills can ensure campaigns are 

targeted, effective, and delivering 

value (Kumar et al., 2023).

Finally, tracking and analysing results 

helps businesses understand what 

they are doing well and what they can 

improve on. Tools like Google Analytics 

make it easy to monitor progress and 

adjust strategies to get the best results. 

This kind of data-driven thinking ties in 

with the Scottish Governments focus on 

innovation and continuous improvement 

(Scottish Government, 2021).

Digital marketing strategy
In today’s technologically evolving world, having a solid digital marketing strategy is essential for 
businesses looking to thrive. For companies in Scotland, where digital transformation is becoming a big 
focus (Scottish Government, 2021), it’s clear that having people with strong digital marketing skills can 
make a huge difference. 

A good digital marketing strategy can bring significant benefits to a business. It can open new ways to 
reach customers, as this is done using technology it enables organisations to target audiences anywhere 
in the world. As a result, it’s often more cost-effective than traditional advertising, which is a significant 
advantage for all business, in particular SME’s. It also helps to build stronger connections with customers, 
that improves loyalty and satisfaction.



1. Lack of a clear strategy 

Many businesses conduct digital marketing 
activities without a well-thought-out plan. 
This often results in inconsistent efforts 
that fail to deliver results. To avoid this, 
businesses should develop a comprehensive 
strategy that includes clear goals, a defined 
target audience, and measurable objectives 
(Chaffey & Smith, 2022).

2. Overlooking analytics 

Failing to track and analyse performance 
metrics is a common mistake. Without this 
data, businesses can’t identify what’s working 
well and what needs improvement. Tools like 
Google Analytics allow companies to monitor 
key metrics and make informed decisions 
based their specific data insights (Scottish 
Government, 2021).

3. Inconsistent content posting 

Posting irregularly on social media or other 
platforms can hurt audience engagement and 
brand visibility. Therefore, it is important that 
companies are consist in delivering content. 
A content calendar or scheduled posts can 
help ensure timely and regular updates, 
keeping the audience engaged (Pulizzi, 2021).

4. Neglecting SEO 

Search engine optimisation (SEO) is often 
overlooked, resulting in poor search engine 
rankings and reduced organic traffic. 
Businesses should focus on keyword 
research, on-page optimisation, and building 
quality backlinks to improve their visibility 
online (Kumar et al., 2023).

5. Ignoring Mobile Optimization 

With mobile devices accounting for a 
significant portion of web traffic, failing to 
optimise websites for mobile users can lead 
to a poor user experience and lower search 
rankings. This can be combatted by ensuring 
websites are mobile-friendly and responsive 
(Scottish Enterprise, 2023).

Common digital 
marketing mistakes 
and solutions

6. Minimal Social Media Engagement 

Using social media purely to broadcast 
messages without engaging with the 
audience can limit its potential. Actively 
responding to comments/messages and 
participating in conversations helps build 
relationships and foster brand loyalty 
(Chaffey & Smith, 2022).

7. Underestimating Email Marketing 

Email marketing remains one of the most 
effective communication tools available to 
marketers, yet many businesses fail to utilise 
it. Building and maintaining an email list 
and creating targeted campaigns can drive 
engagement (Pulizzi, 2021).

8. Being Overly Promotional 

Focusing only on sales-centric content can 
alienate audiences. Instead, businesses 
should aim to provide alternative content 
that is valuable and entertaining to address 
their audience’s needs and interests. A 
balanced approach builds trust and fosters 
long-term relationships (Kumar et al., 2023).

9. Neglecting Competitor Analysis 

Failing to analyse competitors’ digital 
strategies can leave businesses blind to 
market trends and opportunities. Regularly 
reviewing competitors’ activities can 
help identify areas where improvements 
or innovations are needed (Scottish 
Government, 2021).

10. Undervaluing Visual Content 

Relying too heavily on text-based content 
can limit audience engagement. High-
quality visuals, videos, and infographics can 
be more engaging and help brands stand 
out in crowded digital spaces (Chaffey & 
Smith, 2022).



Recommendations 

• Evaluate skills: 

Conduct an audit of current capabilities 
within your organisation (CIPD, 2023).

• Invest in training: 

Provide regular opportunities to upskill 
staff (Skills Development Scotland, 
2023).

• Apprenticeships: 

Bring in new talent through structured 
training programmes (Scottish 
Government, 2023).

• Leverage government support: 

Utilise initiatives like DigitalBoost 
for guidance and funding (Scottish 
Enterprise, 2023).

• Adopt data-driven strategies: 

Use analytics to inform decisions and 
optimise Return on Investment (Chaffey 
and Ellis-Chadwick, 2023).

Conclusion 

Investing in digital marketing is no longer 
optional for Scottish businesses. To 
remain competitive and thrive in today’s 
digital economy, businesses must 
prioritise digital marketing strategies 
and address the digital skills gap. 
Government initiatives and support 
can help bridge this gap, but proactive 
investment from businesses is essential.

To find out more about Digital marketing 
apprenticeship training contact QA at 
employanapprentice.com or talk with one of 
our people on xxxxxxx
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