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FAQ’s

 Will the session be recorded? – Yes! You will be sent an 
email to relevant links

 Can we have a copy of the presentation? – Yes! A pdf will 
be made available www.qa.com/resources/events :-



Learning objectives

Understand the Core Principles of Kanban – Learn how Kanban 
supports a smooth, efficient, and predictable flow of work.

Apply the Six Kanban Practices – Explore the key practices that 
help teams manage work effectively.

Recognise the Benefits of Kanban – Discover how Kanban 
improves visibility, efficiency, and responsiveness to change.

Compare Kanban and Scrum – Understand the key differences 
between these two Agile methods and when to use each.

Explore Practical Applications of Kanban – Learn how teams use 
Kanban across various industries to streamline workflows and 
enhance delivery.



Kanban Method

The Kanban method is a visual workflow management 
method rooted in the following values:

• Understanding

• Agreement

• Respect

• Leadership

• Flow

• Customer focus

• Transparency

• Balance

• Collaboration



The origin of Kanban
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Piggly Wiggly 
Supermarket



Toyota
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Toyota
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David J. Anderson
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• Visualize

• Limit WIP

• Manage flow

• Make policies explicit

• Feedback loops

• Improve & evolve
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Visualize – a bit boring and does it reflect your workflow?
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Visualise
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Limit WIP
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Manage Flow
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Manage Flow
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Shorten the queue and/or add another ride
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Make policies explicit – entry and exit criteria

17

Definition of
Done!



Implement feedback loops
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Improve and evolve
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Scrum and Kanban
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Improve and evolve
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Q&A



Training courses you may be interested in

Practicing The Art of Kanban (QAPAKB)

Professional Scrum with Kanban (QAPSK)

Practicing Kanban Using Azure Boards (QAPKAB)
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Signup for future events at:
QA.com/resources/events
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