
Term 1 

Taught Module

Term 2 

Taught Module 

Term 3 

Taught Module 

Term 4 

Taught Module 

Term 5

Taught Module 

Requirements

Portfolio & Strategic Business Proposal preparation

Minimum 4 
weeks notice

15 Working 
Days

Submit 
Formative 
Portfolio

Submit 
Formative 
Portfolio

Submit 
Formative 
Portfolio

Submit 
Formative 
Portfolio

Submit Final 
Portfolio

Quality

Check & 
submission 

to CMI

Gateway
Professional 
Discussion 
(Portfolio 

based)

Results 
Confirmation

Award & 
Progression 

Board

Learner
Close Down• Portfolio

• Business proposal

• credits confirmation

• OTJ hours used

• Gateway checklist

• Functional Skills

• Employer Confirmation

Senior Leader EPA Process

2 Years on programme

Strategic Business 
report & 

Presentation 
with questioning 
(60 minutes – Q 

20 min, P 40 min)

EPA Period

12 weeks

The independent assessor will ask a 

minimum of 6 questions at the end of 

the presentation with 2 questions from 

each of the themes in the grading 

descriptors (Research, Methodologies 
and analysis, Communication).
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